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MCC Scorecard 
Explanation



What You’ll 
Learn

Problem → The Millennium Challenge Corporation 
(MCC) needed to update a legacy Microsoft 
Access database and improve the MCC 
Scorecards.

Solution → Turner Consulting Group (TCG) created 
an online analysis system and updated the MCC 
Scorecards UI/UX between FY16 and FY17.

AI Analysis → Use AI to analyze the Scorecards 
UI/UX improvements.

Strategic Takeaways → AI analysis estimated an 
increase in users understanding results, user 
usability scores, and faster developer work.



By the End of 
this 

Workshop

Identify the problem statement in transitioning 
from legacy UI/UX to modernized scorecard 
interfaces.

Explain how Microsoft Copilot and AI-driven 
analysis can streamline data synthesis and design 
iteration.

Apply lessons from the MCC Scorecard case 
study to accelerate UI/UX updates in their own 
organizations.

Evaluate the cross-functional benefits for 
business analysts, UI/UX designers, and 
developers.



• Categories that are challenging to follow

• Difficult to comprehend

• Tough to interpret



The 
Millennium 
Challenge 

Corporation 
Scorecards

*Text directly from MCC



Legacy Scorecard 
Interface

Difficult to comprehend categories.

Challenging to interpret percentages.

Tough to identify minimum values.



Introducing AI + 
Copilots



Case Study 
Walkthrough



How AI and  
Microsoft Copilot 

Transforms the 
Workflow

Data input → Millennium Challenge Corporation 
Scorecard

Assessment of Attention Insight → Analysis of 
Millennium Challenge Corporation Scorecard

Evaluation with Microsoft Copilot → Enhancements in 
natural language

Wireframe Development → Revise wireframes based 
on AI suggestions

Assessment of Attention Insight → Analysis of 
Millennium Challenge Corporation Scorecard

Code development – Use GitHub Copilot to analyze 
and provide code suggestions for developers



AI Analysis
AI highlights key regions for 
eye contact.

Evaluates the size of the text.

Assesses the clarity of the 
information.

Examines the focus of the 
content.



Redesign 
Scorecard Interface

Categories that are simple to understand.

Percentages that are straightforward to 
interpret.

Minimum values that are easy to 
recognize.



Interactive 
Exercise: MCC

Generate Insights with AI



Use company data to extract meaningful insights
• Alternatively, examine the provided MCC data for FY25 

Access to Credit.

Give a prompt to Microsoft Copilot
• Create a summary highlighting the trends in your 

dataset.
• For instance, with MCC data: Please summarize 

the trends for Afghanistan's Access Credit Score 
from the column: accessCreditScore.



Create a Dashboard Using Wireframe

Utilize a prompt with Microsoft Copilot

• Microsoft Copilot prompt: Kindly produce a 
visual prototype.

• Based on MCC data: Design a wireframe 
that displays these insights within a 
dashboard layout.



Generate Code

• Alternatively, make use of the MCC data 
for FY25 Access to Credit.

Prompt GitHub Copilot with

• Using MCC data: Please create a React 
component for the scorecard filter panel.

Once the code is generated, use GitHub 
Copilot to review and enhance the proposed 
code.



Cross-Functional 
Benefits



DESIGNERS

RAPID PROTOTYPING → MORE 
ITERATIONS, BETTER USER-

CENTERED DESIGN.

ANALYSTS

FASTER INSIGHT GENERATION → 
MORE TIME FOR STRATEGIC 

INTERPRETATION.

DEVELOPERS

CLEANER, AI-ASSISTED CODE → 
REDUCED TECHNICAL DEBT AND 

FASTER DEPLOYMENT.



Why This 
Matters for 
Executives

ROI visualization (reduced time-to-market, 
increased efficiency).

AI establishes a shared language among teams.

Integrating AI into UI/UX processes leads to 
quantifiable improvements in time-to-market and 
collaboration efficiency across teams.

 



Evaluation of 
Metrics

Microsoft Copilot additionally evaluates these metrics 
to enhance performance, drawing insights from the 
MCC case study.



Interactive Exercise: 
Real Estate Market 
Report

Generate Insights with AI



Microsoft Copilot Prompt



Zapier

Clear instructions

Copilot built-in to support 
development

Setup on my instructions

No coding needed



GitHub Repo

Public repo

Fully automated results feed 
from Zapier

Secured by GitHub



GitHub Copilot VS Code built into GitHub web

Natural language prompting



GitHub Pages

Analysis information

Live hosted site on GitHub 
Pages



Lovable Natural language prompts

No coding



Lovable Embedded in GitHub



Reflection & 
Next Steps:

Implementing This Within Your 
Organization



Strategic 
Reflection

Understanding the Challenge

• Which limitations in your current systems delay the generation of insights 
and the design process within your organization?

• How does unclear data workflow affect trust in decision-making?

AI Integration & Impact

• What AI solutions (like Microsoft Copilot or Attention Insight) could 
enhance your existing UI/UX workflows?

• In what ways might AI shape collaboration between analysts, designers, 
and developers?

Evaluating Success

• What metrics would you use to gauge the success of a UI/UX 
transformation?

• How do aspects such as speed, usability, and iteration effectiveness 
influence overall business outcomes?

Cross-Functional Application

• How could AI-driven shared workflows foster better cooperation among 
analysts, designers, and developers?

• What obstacles does your organization encounter in implementing AI, and 
what approaches could address them?



Next Steps

Governance→ What governance or 
compliance considerations should be 
addressed before scaling?

Pilot → What pilot project could you launch 
to test AI’s impact on UI/UX 
transformation?

Train → Equip your team with tools and AI 
literacy skills.

Expand → identify the tools that suit your 
team best and enhance aspects where 
the tools fall short.



Questions?


